
The Purposes of Cub Scouting 
Cub Scouting is a year-round, family-oriented part of the 
Scouts BSA program for children in K — 5th grade. 
We all believe that Scouting is an important part of the physical, mental, and 
spiritual development of our children. Parents, leaders and organizations work 
together to achieve the ten purposes of cub scouting. These purposes can be quickly 
summarized into three main areas of learning:  
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MEET 
WEDNESDAYS 

Topsail Presbyterian Church 
6-7 PM, In Uniform, BRING 

HANDBOOK 

1st   Wed: PAL Meeting 
2nd Wed: DEN meeting 
3rd  Wed: DEN meeting           
4th  Wed: PACK meeting*  
5th  Wed: DEN meeting,          
*Families participate!          

VOCAB LESSON 

DEN: Group of Scouts 
working to earn same rank 
PACK: A group of DENS 

WE WELCOME BOYS 
AND GIRLS

DO YOUR BEST 

1
HELP OTHERS 

2
THE SCOUT CODE 
Live life according 
to the Scout Oath 
and the Scout Law

3

PACK 235 NEW PARENT 
INFORMATION

Cubmaster: Steve White | Committee Chair: Jeremiah Stoops



First Things First 
Our goal is to make your introduction 
to Cub Scouting an easy and smooth 
one. 
Let’s cover a few key areas to get you started 
with Pack 235: 

Registration:  
๏ New scout registration is paid annually for 

the year based on registration date. 
๏ $88 annual registration 

fees paid online go to 
national and our local 
council. Pack, and den 
fees for awards, 
supplies, leader 
training, etc are paid in 
two installments of $45 
each in September and January. 

๏ Register online:  
Uniforms: 
๏ Visit the Cape Fear 

Scout Shop at:            
110 Longstreet Dr, 
Wilmington, 
910.350.2976 

๏ What you’ll need: 
- Use the QR code above to see what 

each den’s uniform requires on our 
website 

- Handbook 

Pack Communication: 
๏ Make sure we have a good email address for 

you — we like to communicate this way 
๏ Our website: hampsteadpack235.org 
๏ Our email address: 

join@hampsteadpack235.org 
๏ Follow us on Facebook: 

@HampsteadPack235 
๏ BAND App  

Scan this QR code 

UPCOMING 
EVENTS! 

Back to the Pack Night: September 9th 
First Den Meetings: September 16th

2

PACK 235 BACK-TO-THE-PACK NIGHT 2026

WE NEED YOUR HELP! 
Our Pack thrives due to the participation and dedication of 
volunteer leaders and parents. We have several different ways 
you can help! Be a Co-Den Leader, assist in fundraising efforts, 
donate a skill or supplies or help plan the Christmas Party.  

We ask that someone from each family sign up for at least one 
position or committee at Back-to-the-Pack Night. Thank you!

SCOUT ACCOUNTS 
Your scout will have his/her own account 

where funds can be saved for fun 
activities! 

Fundraising activities, especially popcorn and camp 
cards, are designed so that a sizable portion of the 
proceeds go directly into the Scout’s account. These 
can greatly reduce (or even eliminate) program-
related costs. So take advantage of these events! 

mailto:join@hampsteadpack235.org


Date Description
Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 9/9/26 Back To Pack Night

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 9/12/26 Coastal District Cub Fun Day (Council)

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 10/3 - 10/4 BALOO Training for Adults (Council)

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 10/10 - 10/11 Fall Cub Camp - Weekend 1 (Council, opt)

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 10/16 - 10/18 Fall Cub Camp - Weekend 2 (Council, opt)

27 28 29 30 25 26 27 28 29 30 31 29 30 10/23 - 10/25 Fall Cub Camp - Weekend 3 (Council, opt)
[42] 11/6 - 11/8 Wood Badge Weekend #1 (Adult Leadership)

11/13 - 11/14 Fall Campout (tentative)

11/20 - 11/22 Webelos Woods (Council, optional)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 12/11 - 12/13 Wood Badge Weekend #2 (Adult Leadership)

1 2 3 4 5 1 2 1 2 3 4 5 6 12/16/26 Pack Holiday Party

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 2/7/27 Scout Sunday

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 2/13/27 Spaghetti DinnerFundraiser (tentative)

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 2/24/27 Blue and Gold

27 28 29 30 31 24 25 26 27 28 29 30 28 AOL Crossover (TBD)

31 [42] 3/5 - 3/7 IOLS New Leader Training (Council)

3/6 - 3/7 BALOO New Cub Leader Training (Council)

3/12/27 Pinewood Derby Car Registration (6:00 PM)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa 3/13/27 Pinewood Derby

1 2 3 4 5 6 1 2 3 1 3/31/27 Optional Den Meeting

7 8 9 10 11 12 13 4 5 6 7 8 9 10 2 3 4 5 6 7 8 4/23 - 4/25 Spring Cub Camp - Weekend 1 (Council, opt)

14 15 16 17 18 19 20 11 12 13 14 15 16 17 9 10 11 12 13 14 15 4/30 - 5/2 Spring Cub Camp - Weekend 2 (Council, opt)

21 22 23 24 25 26 27 18 19 20 21 22 23 24 16 17 18 19 20 21 22 5/14 - 5/16 Pack Spring Camping @ Kirkwood

28 29 30 31 25 26 27 28 29 30 23 24 25 26 27 28 29 5/16/27 Coastal District Pinewood Derby (Council)
[42] 30 31 5/19/27 Final Pack Meeting of the Year (Crossover)

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

27 28 29 30 25 26 27 28 29 30 31 29 30 31
[42]

Pack Special Event PAL Meetings @ 6:00pm
Pack Meetings @ 6:00pm Camping Event Leadership Training
Den Meetings @ 6:00pm

check our website and 
subscribe to our Google Calendar

June '27 July '27 August '27

DATES SUBJECT TO CHANGE
For current event info please 

December '26 January '27 February '27

March '27 April '27 May '27

2026-2027      Pack 235
Events

September '26 October '26 November '26



Welcome to Cub Scout Pack 235 
Thanks for joining us, we are so glad you’re here! 

As a parent, you want your son, or daughter, to grow up to be a person of worth, a self-reliant, 
dependable, and caring individual. Scouting has these same goals in mind for him/her. Since 
the mid1900s, we've been weaving lifetime values into fun and educational activities designed 
to assist parents 

in strengthening character, developing good citizenship, and enhancing physical fitness and 
building self-esteem and ethical values in youth. 

Imagine a program that can help your son, or daughter, learn, grow and mature while they are 
having fun. There are activities in which you and your child can participate together with the rest 
of the family and get to know each other even better. This is exactly what Scouting is. Every 
activity gives you and your child the chance to discover and share together. 

Cub Scouting is a family program, and parental help is the key to a successful Cub Scout. The 
scouts need their parents. help with achievements, electives and activity badges. This is 
especially true of the Faith in God adventures, where most of the activities are done in the 
home. 

What does your child learn in Scouting? Well, it is a lot more than crafts, games and outdoor 
skills. All of the Cub Scout programs in which you and your child will participate are carefully 
designed to teach your child something they will use throughout their life. Here are just a few of 
the things your child will gain through Cub Scouting. 

 A feeling of belonging to a positive and fun group of peers and caring adults. 
 New social skills that will help him/her get along with others. 
 Develop new mental skills from reading and writing, to planning and organizing. 
 A greater understanding of other people and the world around them. 
 A system of “values” that will help them grow and make good decisions. 
 A concern and caring for people, and even opportunities to help others. 
 Self-confidence and stronger self-esteem. 
 A deeper relationship with the family and the family’s spiritual foundation. 

 
During Pack and Den meetings, the entire family is encouraged to participate, so your presence 
is important. 

Scouting provides your child with a positive peer group and a program that is fun and 
adventurous and helps them to "be prepared" to shape his/her own future. 

Cub Scouting is fun! But it is fun with a purpose. Woven through all the fun is an inspired 
program that really works. Tried and proven methods are used that transfer traditional values, 
build character, and develop leadership skills--all in the context of fun and family togetherness. 
 
 



 

In this packet you’ll find: 

Annual Program Calendar 
Membership Cost & Fundraising Info 
Uniform & Handbook Info 

Scan QR code to register 
for the pack. 

Communication: https://band.us/n/a4a4A1N17ej5H 
Pack 235 uses the “BAND” app for direct messaging and communication with 
leaders and all pack families. As a pack we DO NOT use mass texts. BAND has 
many options for adjusting notification settings, depending on how often you 
would like to be notified. It is available as a mobile app or website login. 

Scoutbook: https://scoutbook.scouting.org 
Online website that tracks Scout advancement. Parents create a login (we recommend using 
the same login you created when you registered at my.scouting.org) and can view advancement 
and mark off at-home adventure requirements.  

Youth Protection Training 
In order to best protect our Scouts and keep them safe, we ask that ALL participating 
parents/guardians complete the online YPT course. Proof of completion is REQUIRED for any 
adults attending overnight events. Training is accessed using your my.scouting.org login here: 
https://www.scouting.org/training/youth-protection/ 

Additional information about our Pack can be found online: 

Website: http://www.hampsteadpack235.org 

Information on upcoming events, fundraisers, uniforms, and even the basics like Cub Scout 
“Lingo” can be found on our website…be sure to check out the Frequently Asked Questions 
page for New Members! 

Facebook: https://www.facebook.com/HampsteadPack235/ 
Please like and invite friends and family to follow our public page!          

 
If you have any additional questions please feel free to ask, I’m here to help! 

 

Jeremiah Stoops 
Pack 235 Committee Chair 
JeremiahStoops@gmail.com 

 

 

 

http://www.pack510.slack.com
https://scoutbook.scouting.org
https://www.scouting.org/training/youth-protection/
https://sites.google.com/view/pack-510
http://www.hampsteadpack235.org
https://www.facebook.com/GladstonePack510
mailto:JeremiahStoops@gmail.com


 

Membership Cost & Fundraising 
There are two different types of dues that are paid when signing up for cub scouts with 
pack 235.  Your initial registration fee of approximately $88 is paid directly to the 
national office and covers costs associated with running the cub scouting program at 
the national and council levels.  This fee also covers our liability insurance. 

Pack Dues cover: Pack T-shirt, all awards, belt loops, ranks, arrows, pinewood derby kit, 
den meeting supplies, banquets, and awards ceremonies. 

 

  

  

  

  

 

Camping 
The pack will participate in various camping trips throughout the year that may have 
additional charges associated with them.  For example, in October, the pack participates 
in the council’s fall family camping weekend.  The cost for that weekend is typically 
$60/scout and $40/family member and that cost covers food for the weekend.  With 
volunteer support we’ve sometimes hosted a pack camping trip in November.  Our final 
pack camping trip in May of each year is held at camp Kirkwood and the cost for that 
weekend is approximately $55 per scout and $40 per family member attending.   

Fundraising 
Pack 235 offers several different opportunities throughout the year to fundraise. You 
can participate in as many fundraisers as you want. Fundraising is not a pack 
requirement, but it is strongly recommended. It helps not only to fund your scouts 
activities, but also gives them an opportunity to interact with the local community as 
well as learn good sales etiquette. 

Fundraisers for Pack 235 

Popcorn – Sept 9 thru Oct 24 
Camp Cards – Feb thru April 
Spaghetti Dinner - February 

 
Month 
Joined 

National 
Registration 

renewed 
annually  

(Paid online) 

Pack Dues 
1st Payment 

Due at 
Registration 

Pack 
Dues 2nd 
Payment 
Jan 15 

Annual 
Dues 
Cost 

Sept-Dec $88 $45 $45 $178 



Cub Scout Uniform & Handbook 

 

Scan QR code for more 
uniform details on our 
website. 

 

Pack 235 uniforms are from the waist up: Class A shirt (pictured above), hat, 
neckerchief, slide & Pack t-shirt.   

Class A shirt, neckerchief and slide can be purchased at the Cape Fear Scout Shop, 
110 Longstreet Drive, Wilmington, NC or online at 
https://www.capefearcouncilbsa.org/about/cape-fear-scout-shop/ . The Blue shirt is for 
Kindergarten through 4th grade, so we recommend you buy it a little large (so it fits your 
scout through 4th grade if possible). The Brown shirts are for Webelos, 5th grade and up, 
and it can be worn when they cross over to Scouts BSA (so again, best to purchase it 
large).  
 
Pack t-shirt are ordered for all scouts upon registration.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
*Pack 235 has a donated Uniform Bank available to those in need. Just ask the Cubmaster. 

Uniform Cost 
Cub Scouts 

(K) 
Cub Scouts 

(1st-3rd) 
Webelos 
(4th-5th) 

Lion Scout Shirt $14.99 n/a n/a 

Class A Shirt n/a $32.99 $39.99 

Neckerchief $12.99 $12.99 $12.99 

Neckerchief slide $7.99 $7.99 $7.99 

Patches, approx n/a $20.00 $20.00 

Shoulder Loops n/a $4.89 $4.89 

Rank Hat $22.99 $22.99 $22.99 

Handbook $12.99 $12.99 $12.99 

TOTAL $71.95 $114.84 $121.84 

https://cpcbsa.org/about/scout-shop/


The Advancement Plan 
The responsibility of a child's advancement in Cub Scouting lies with the family and not 
with the Pack. The Pack attempts to meet advancement requirements during den 
meetings. However, it is strongly encourage that families understand the advancement 
requirements to make sure their scout(s) fulfills those requirements. 

The Cub Scout Advancement program is an excellent way for you to spend quality time 
with your son or daughter. For each special skill or activity your child completes with 
you, you can sign off on that activity where they need to earn their next award. As a 
result, the awards he, or she, earns increase their knowledge, skills, self-esteem and 
confidence. You can be a part of it by participating in the Cub Scout program with your 
child. The rank awards to be earned are listed below. 

 

LION CUB (Kindergarten) 
The Lion rank is for Scouts who are in kindergarten or the year prior 
to first grade. To earn the Lion badge, a Scout must complete six 
required adventures with the den or family. As the Scout completes 
each adventure, he or she will receive an adventure loop for that 
adventure, which they can wear on their Cub Scout belt. When the 
Scout has completed the five required adventures, he or she can 
receive the Lion badge. The Lion badge is given to the Scout at a 

pack meeting. After earning the Lion badge, a Lion Scout can work on the elective 
adventures until finishing kindergarten or turning 7 years old. 

 

TIGER (First Graders) 
To earn the Tiger badge, a Scout must complete six required 
adventures with the den or family and two elective adventures of the 
den or family's choosing. As the Scout completes each adventure, he 
or she will receive the adventure loop for that adventure, which they 
can wear on their Cub Scout belt. The Tiger badge is given to the 
Scout at a pack meeting. 

After earning the Tiger badge, a Tiger Scout can work on the 
remaining Tiger electives until finishing the first grade or turning 8 years old. The Tiger 
Scout can choose elective adventures and discover new hobbies or learn skills that will 
be useful during the Scouting adventure. When an elective adventure is completed, an 
additional adventure loop to be worn on the belt is awarded. 
 

 

 



 

WOLF (Second Graders) 
A Cub Scout will earn the Wolf badge when the six required 
adventures and two elective adventures have been completed. The 
Scout's den leader approves each requirement by signing the Scout's 
book, and the Scout receives an adventure loop for each adventure. 
Once all requirements are met, the Wolf badge is presented to the 
Scout at the next pack meeting. 

After earning the Wolf badge, a Wolf Scout can work on the remaining Wolf electives 
until finished with the second grade or turning 9 years old. The Scout can choose 
elective adventures and discover new hobbies or learn skills that will be useful during 
the Scouting adventure. When an elective adventure is completed, an additional 
adventure loop to be worn on the belt is awarded. 

 

BEAR (Third Graders) 
To earn the Bear badge, a Scout must complete six required 
adventures and two elective adventures. The Scout's den leader 
approves each requirement by signing the Scout's book, and the 
Scout receives an adventure loop for each adventure. 

When the Scout has met all requirements, the Bear badge is 
presented at the next pack meeting. 

After earning the Bear badge, a Bear Scout can work on the remaining Bear electives 
until finished with the third grade or turning 10 years old. The Scout can choose elective 
adventures and discover new hobbies or learn skills that will be useful during the  
Scouting adventure. When an elective adventure is completed, an additional adventure 
loop to be worn on the belt is awarded. 

 

WEBELOS (Fourth Graders) 
Webelos Scouts get to work on the six required Webelos adventures 
and choose two of the elective adventures that are available to the 
Webelos rank. 

When a Scout has done the requirements for an adventure, the 
Webelos den leader approves the adventures. For each adventure a 
Scout completes, a pin to be worn on the Webelos colors. After 
completing eight adventures, including six required adventures and 

two elective adventures, a Scout can receive the Webelos badge. 

 

 



 

ARROW OF LIGHT (Fifth Graders) 
After earning the Webelos badge, a Webelos Scout can work on the 
six required AOL adventures and two electives until they join a Boy 

Scout Troop or have finished with the fifth grade. 

The Scout can choose elective adventures and discover new hobbies or learn skills 

that will be useful during the Scouting adventure. When completing an elective 
adventure, an additional adventure pin to be worn on the Webelos colors. 

 
The highest rank in Cub Scouting is the Arrow of Light. Earning this rank prepares a 
Webelos Scout to join a Scouts BSA Troop. The Arrow of Light badge is the only Cub 
Scout badge that can be worn on the Boy Scout’s uniform when a Scout joins a troop. 
Adult leaders who earned the Arrow of Light rank when they were young may also show 
their achievement by wearing a special square knot on their adult uniform. When a child 
earns the Arrow of Light or reaches 11 years of age or completes the fifth grade, he, or 
she may graduate from Cub Scouts to Scouts at an impressive graduation ceremony. 
We aim to graduate every Cub Scout to a Scout. Generally, your child will be prepared 
to join a Scout troop in March, of the fifth grade year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Pack 235 Code of Conduct 
 

Misbehavior by a single scout member can lead to interruption in the Scouting program 
and keeps other scouts from enjoying the scouting experience. To ensure everyone has 
an enjoyable experience, Pack 235 has developed some general rules that all members 
shall abide by in order to retain membership in the Pack. 

Participation in any Scouting activity by a Scout, Parent, or Adult Leader will be 
conducted in a manner that upholds the principals, standards, and ideas of the Boy 
Scouts of America as set forth in the Scout Oath and Law. 

These are in place to benefit everyone and to help each Scout be the very best that he 
or she can be. Leaders have the right to exclude a Scout from their den for reasons of 
conduct. The pack committee will review cases of repeat misconduct to determine what 
actions are to be taken. In extreme cases the Scout may be asked to leave the Pack. 

 

Cub Scouting is a program based on parent (or guardian) and son participation. It is the 
policy of Pack 235 that a parent or an adult family member accompanies the Scout on 
all Pack activities, especially Pack Meetings. Parents will also be asked to participate in 
Den level activities from time to time, however, the use of alcohol, tobacco products, or 
illegal drugs is prohibited while at Scout functions. 

 

Adults and Leaders 
• Treat all Cub Scouts, Tiger and Lion Cubs as individuals, respecting their unique 
needs and capabilities. 

• Act as a role model, demonstrating proper behaviors, language, etc. 

• Pay attention, and in response to the “wolf ears” signal, silently return the sign. 

• Parents and guardians assist your child in learning the Pack 235 Code of Conduct. 

• Wear your uniform (leaders) at all scouting events, unless there is a change. 

• Assume responsibility for the safety, wellbeing, and behavior of your charges at all 
times. 

• Follow BSA Youth Protection Guidelines. 

• Be an example of the Scout Oath and Law. 

• Be punctual, so as not to disrupt activities. 

• Help Scouts to complete requirements and wear uniforms. 

• Be sure all dues are paid and accounts are kept up to date 



Scouts 
• Follow the Oath and Law. 

• Follow leader’s instructions. 

• When going places follow the “buddy system”. 

• Do not leave designated areas without a leader’s permission. 

• Be kind and respectful to others. 

• Wear your uniform when required; most meetings. 

• Keep your hands, feet, etc. and all other objects to yourself. 

• Use good manners and do not interrupt. 

• Be positive - I can do it; or I will try; 

• Be honest and always tell the truth. 

• Do not bully, shove, hit; fighting is unacceptable conduct by any scout 

• Always use good language and no profanity. 

• Do your best! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Pack 235 Parent Involvement 
Pack 235 runs entirely on parent power. This 3-minute survey helps us learn what our 
families are good at and what you might enjoy helping with — from leading a den to 
flipping burgers at the campout to fixing the derby track. 

 

Filling it out commits you to nothing. It just tells us who to talk to. 

 

**Scan the code or visit forms.gle/U8oYbUC8J7FKNCFL6** 

 

Here are some of the roles that we typically look to have in our 
pack: 

 

Pack Committee Chair - Maintain a close relationship with the chartered organization 
representative and the chartered organization to cultivate harmonious relations and 
maintain communications. Confer with the Cubmaster on policy matters relating to Cub 
Scouting and the chartered organization. Supervise pack committee operation by 
Calling and presiding at PAL meetings. Assigning duties to committee members. 
Planning for pack charter review, roundup, and reregistration. Approving bills before 
payment by the pack treasurer. Conduct the annual pack program planning conference 
and PAL meetings. Ask the committee to assist with recommendations for Cubmaster, 
assistant Cubmasters, and den leaders, as needed. Recognize the need for more dens, 
and see that they are formed as needed. Work with the chartered organization 
representative to provide adequate and safe facilities for pack meetings. Cooperate with 
the Cubmaster on council-approved money-earning projects so the pack can earn 
money for materials and equipment. If the Cubmaster is unable to serve, assume active 
direction of the pack until a successor is recruited and registered. Appoint a committee 
member or other registered adult to be responsible for Youth Protection training. 
Develop and maintain strong pack-troop relationships, and work closely with the unit 
commissioner and other pack and troop leaders in bringing about a smooth transition of 
Webelos Scouts into the troop. 
 
Cubmaster - This adult helps plan and carry out the pack program with the help of the 
pack committee. He or she emcees the monthly pack meeting and attends pack 
committee meetings Is one of the Cub Scout Pack Key 3 leadership positions. 
Qualifications: Be a U.S. citizen at least 21 years of age, of good moral character and 
interested in working with cub scouts. Need not be an expert in all Cub Scout activities 
but should be a leader who is able to deal with adults as well as scouts. Should be able 



to delegate responsibilities; set a good example by behavior, attitude, and uniform; and 
believe in the values and principles of Cub Scouting. Preferably a member of the 
chartered organization. Recruited and appointed by the pack committee with the 
approval of the chartered organization, and registered as an adult leader of the BSA 
The Cubmaster's main responsibilities are to: Conducting the Pack program which 
includes leading the monthly Pack meeting, with the help of the other leaders. Guiding, 
supporting, motivating, and giving inspiration to the other adult leaders. Making sure 
leaders receive training for their positions. Making sure the Dens are functioning well. 
Planning the Den and Pack programs with the help of the other leaders. Coordinating 
the total Cub Scout program for the Pack. Helping recruit Den Leaders and Coaches. 
Establishing and maintaining good relationships with area Boy Scout Troops, to help 
Webelos continue into Boy Scouting as they graduate from the Pack. 
 
Assistant Cubmaster - main responsibilities are to help the Cubmaster as needed. Be 
ready to fill in for the Cubmaster, if necessary. Complete Cubmaster Fast Start Training 
and position-specific Basic Leader Training. Participate in pack meetings to assist 
Cubmaster. Supervise den chiefs and verify that they are properly trained for the rank 
they are assisting. Conduct the monthly Den planning portion of the Committee meeting 
for all den leaders, assistant den leaders, and den chiefs. Plan and coordinate 
promotion of regular den meetings and pack meeting participation. Work with 
neighborhood troops that supply den chiefs. Work with District Executive if necessary. 
Help inform pack leaders of training opportunities and arrange for them to attend 
training sessions. Work with the pack committee to develop and promote an ongoing 
plan for recruiting new boys. Help with pack activities, such as dinners, derbies, bike 
safety workshops, service projects, etc. 
 
Pack Treasurer - The treasurers primary responsibilities are to help the Pack 
Committee and Cubmaster establish a sound financial program for the pack with a pack 
budget plan. Maintain a bank account in the pack’s name and arrange for all 
transactions to be signed by any two of the following: Cubmaster, pack committee chair, 
treasurer. Approve all budget expenditures. Check all disbursements against budget 
allowances, and pay bills by check. The pack committee chair should approve bills 
before payment. Collect dues from parents at the pack meeting, Give receipts for these 
funds, and deposit the money in the bank account. Keep up-to-date financial records. 
Enter all income and expenditures under the proper budget item in the finance section 
of the Pack Record Software (online). Credit each Cub Scout with payment of dues and 
fundraising values. Give leadership in developing a coordinated record keeping system 
in the pack. Make regular monthly reports to the pack committee at the pack leaders’ 
meeting, and report to the chartered organization as often as desirable on the financial 
condition of the pack. Provide petty cash needed by leaders. Keep a record of 



expenditures. Guide the pack in conducting council-approved pack money-earning 
projects. 
 
Den Leader -  Work directly with other den and pack leaders to ensure that their den is 
an active and successful part of the pack. Plan, prepare for, and conduct den meetings 
with the assistant den leader and den chief (if one is assigned from the troop). Attend 
the PAL meetings. Complete Cub Scout den leader Fast Start Training and 
position-specific Basic Leader Training. Lead the den in its participation at pack 
meetings. Help the Cubmaster (or assistant Cubmaster) and pack committee recruit 
new cub scouts throughout the year. Utilize the den chief and guide them in working 
with your Cub Scouts. See that they receive recognition for his efforts at den and pack 
meetings. With the assistant den leader, meet with the den chief and let them help plan 
den meetings and den activities; allow them to serve as den activities assistant. Use 
Boys' Life and Scouting magazines, Cub Scout Program Helps, the boys' handbooks, 
and other Cub Scouting literature as sources for program ideas. Maintain a friendly 
relationship with Cub Scouts; encourage them to earn advancement awards. Keep 
accurate advancement records and see that scouts receive recognition for their 
achievements. Develop and maintain a good working relationship and open 
communication with den families. Use their talents to help enrich the den program. Hold 
den adults' meetings as often as needed to get acquainted with family members and 
strengthen den operation. See that a leader is available for all den meetings and 
activities. Call on the assistant den leader to fill in when necessary. Help set a good 
example for the scouts through behavior, attitude, and proper uniform. 
 
Assistant Den Leader -  Help the den leader as needed. Carry out the duties assigned 
by the den leader. Be ready to fill in for the den leader in case of an emergency. Help 
establish a close working relationship with the den leader and den chief, functioning with 
them as a den leadership team. Complete Cub Scout den leader training and 
position-specific Basic Leader Training. Attend monthly roundtables. Attend pack 
meetings and help as needed. Work in harmony with other den and pack leaders. 
 
Pack Advancement Chair - Responsible for sending reminders to den leaders to 
complete updates in the scoutbook website where all rank and award details are 
maintained.  Once a month, responsible for pulling the advancement reports and 
sending them to the scout shop so the awards can be purchased prior to the pack 
meeting each month.  You will then pick up the awards from the Scout Shop in 
Wilmington and organize the awards by scout and by den to allow for an efficient award 
ceremony. 
 



Outdoor and Activities Chair  -  Keep track of pack equipment and keep it organized. 
Work with the camping committee to plan and implement meals on camping trips.   
 
Fundraising Chair- This person will be in charge of our popcorn fundraiser! Attend 
meetings, both District and Leaders meetings during popcorn sales months. Develop a 
strategy to encourage boys to sell (a cool kick off party, special prizes, ect.). Plan and 
help work site sells, Sort popcorn for pickup, Sort boy’s prizes. This position is most 
active from August through November.  Also responsible for coordinating camp card 
sales in the spring and our annual pack spaghetti dinner fundraiser in the winter. 
 
Holiday Party Chair - Work with the Holiday party committee to plan the pack Holiday 
Party theme for the event in December of each year. This event has historically been a 
pot luck event or hosted at Shaka Taco so working on coordinating food items that are 
brought, set-up, and clean-up.   
 
Blue and Gold Chair -  Work with Blue and Gold Committee to plan Blue and Gold 
theme for the annual Banquet in February.  This event has historically been a pot luck 
event so working on coordinating food items that are brought, set-up, and clean-up.  
 
Pinewood Derby Chair -  Work with Pinewood Derby Committee to plan the car 
preparation and race day events.  
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